October 25, 2004

Dear 

This is to inform you that we are in receipt of information that indicates there is a discrepancy between the income reported on your Personal Declaration Form and the income reported by the Upfront Income Verification System. 

The amount of the discrepancy exceeds the threshold established by the housing authority. Federal Privacy Laws forbid us from discussing this matter over the telephone. Therefore, we must meet to discuss the income discrepancy, explain the process for investigating the discrepancy and provide you an opportunity to resolve the matter informally.

At the meeting, we will provide you with all the information we have and ask that you sign verification forms so we may begin the process of verifying the information we have via third party process. The housing authority will gather all income information in order to help us determine whether or not there is an actual discrepancy and, if so, whether or not the failure to report the income was fraudulent in nature. 

In order to make the determination, housing authority staff will gather all income information for the previous four (4) years, if necessary, and review it along with any information you are able to provide us with over the next thirty (30) days. If we do not receive any information from you within the thirty (30) day period, we will make our determination based upon the information we collect. 

Your appointment has been scheduled for _______________________________________________.

If you have are not able to make the appointment as scheduled or are a person with a disability and in need of a reasonable accommodation, please contact our office at (330) 369-6460.  

Sincerely,

TRUMBULL METROPOLITAN HOUSING AUTHORITY

Housing Manager

Cc:
Participant File

October 25, 2004

Dear

This is to inform you that as a result of our investigation into the income discrepancy we informed you of at our meeting on ____________________________________________, we have determined the discrepancy to be unfounded.
Therefore there is no need to terminate your housing assistance for failing to report all income used for determining your rent. 

Thank you for your cooperation in this matter. 

Sincerely,

TRUMBULL METROPOOLITAN HOUSING AUTHORITY

Housing Manager

Cc:
UIV Discrepancy File


Participant File

UIV Discrepancy Resolution Form

This is to certify that an investigation into UIV Discrepancy Report for ____________________ 

has been completed  in accordance with TMHA Policies and we have determined the 

discrepancy is unfounded. As a result, there is no need to further this investigation or terminate 

the assistance for the following person: _________________________________________.

______________________________


_____________________________

TMHA Representative




Date

_________________________________


________________________________

Participant






Date

Cc:
UIV Discrepancy File



Resident File



Resident

October 25, 2004

Dear

This is to inform you that as a result of our investigation into the income discrepancy we informed you of at our meeting on ____________________________________________, we have determined the discrepancy to be founded.

Our calculations indicate that as a result of the discrepancy, you must repay the housing authority a total of _______________________ for rental assistance you were not entitled to be receiving.

Enclosed you find the Repayment Policies currently in effect for situations such as these. Please review them carefully and call us for an appointment to sign your repayment agreement. 

If you disagree with the decision on this matter, you may request an Informal Hearing by submitting a written request to our office no later than ten (10) working days from the date of this letter.

Sincerely,

TRUMBULL METROPLITAN HOUSING AUTHORITY

Housing Manager

Cc:
UIV Discrepancy File


Resident File

Repayment Policies

This policy describes the methods that TMHA will utilize for collection of monies and the guidelines for different types of debts. TMHA believes that we have a responsibility to meet the informational needs of owners and families and to effectively communicate program rules in order to avoid unnecessary debt collection. 

When families or owners owe debts to TMHA, we will make every effort to collect those debts via one of the following means, including but not limited to:

Requests for lump sum payments

Repayment agreements

Reduction in Housing Assistance Payment to owners

Collection agencies

Credit Bureaus

Civil suits 

Abatement of future payments

A. Rent Payment Agreements for Families:

Rent Payment Agreements are designed to give residents/participants an opportunity to repay monies owed for failing to accurate report income.

TMHA will require the family to make an initial payment of 25% of the balance due. Upon receipt of deposit, TMHA will enter into Rent Payment Agreement with the family. The family must provide the housing authority with the deposit within 30 days of the date of the final decision. If the family fails to provide TMHA with the required down payment, the entire balance due will be due on the first day of the next month. 

TMHA uses a sliding scale system to recover rent monies from residents.


      Amount Owed


Length of Agreement

     
    $ 1.00 - $ 500.00


6 months to 1 year


   $ 501.00-$ 1,000.00


12 month to 18 months


$ 1,001.00 - $ 5,000.00

18 months to 2 years

B. Late Payments

Payments due on or before the first day of each month. The housing authority will issue a late notice if the payment has not been received by the close of the fifth (5th) day of the month. If the due date is on a holiday or weekend, the due date will be the close of the next business day.

If the payment is in arrears, the housing authority will exercise one of the following options.

Require the family to pay the balance in full.

Terminate the lease or assistance.

Pursue civil collection of the balance due.
Overview of Informal Hearing Procedures for Residents
When a resident receives a letter or notice of lease termination that they do not agree with, they must submit a written request for an informal private conference within five (5) working days of the date of the letter or notice. 

The letter should be addressed to the Housing Manager in charge of the development the resident lives in and either hand delivered or mailed to that office. TMHA will not accept verbal requests for informal hearings. Failure to submit a written request for an informal hearing within the specified timeframe is just cause for rejecting the request and just cause for upholding the initial decision. TMHA will send a rejection letter to the resident(s) notifying them that the request has been denied.

If the request is received within a timely manner, the family will be sent written notification, confirmation of the date, time and location of the informal hearing. The informal hearing shall be conducted by the housing manager or other TMHA staff person approved by the Executive Director, who will be neither the person who made or approved the initial decision nor will they be a subordinate level person. 

Once the hearing begins, the Hearing Officer shall regulate conduct in the hearing. Oral or documentary evidence pertaining to the facts and issues may be presented by either party. All participants shall conduct themselves in an orderly manner. Any person failing to comply with the directions of the Hearing Officer will be asked to leave. Repeated misconduct in the hearing will be just cause for ending the hearing and may be just cause to uphold the initial decision of TMHA.

The applicant shall be afforded a fair “due process” hearing, which includes:

· The right to be represented by legal counsel or other representative

· The right to a private hearing, unless otherwise requested by the resident.

· The right to present evidence and arguments in support of their position

· The right to ask questions of all participants

· The right to a decision based solely on the facts and evidence presented at the hearing

By law, the Hearing Officer is not permitted to take any evidence or documentation in support of the family’s position once the hearing has concluded. Applicants, their representative or their legal counsel must present all documents at the hearing or they will not be considered. The evidence presented by the applicant or their representative must overcome and outweigh the information already gathered by TMHA in order for the decision to be rescinded.

Upon completion of the hearing, the Hearing Officer will issue a decision, in writing within five (5) working days of the completion of the hearing. The decision will briefly state the reasons for the decision and must be based upon the evidence and the facts presented at the hearing. A copy of the decision will promptly be furnished to the resident by regular mail delivery. The Hearing Officer may reverse, modify, affirm or attach conditions to TMHA’s initial decision.

The decision will also advise the resident of their rights if they do not agree with the decision at the informal level. If the resident does not agree with the decision of the Informal Hearing Officer, they may request a Formal Hearing by submitting a letter to either their management office or TMHA’s Administrative Offices at 4076 Youngstown Road SE, Warren, Ohio 44484.  The request must be received within ten (10) working days of the date of the decision. If the letter is not received in the timeframe specified, their right to a Formal Hearing is waived and, TMHA’s initial decision will stand. 

TMHA is not bound by the Hearing Officer’s decision if the decision exceeds the Hearing Officer’s authority or if the decision is contrary to HUD regulations and/or is otherwise contrary to federal, state or local laws.

Nothing in this procedure shall constitute a waiver of, nor shall it affect the rights of the family to a judicial review in any proceedings which may be brought in the matter at a later date.

TMHA will provide reasonable accommodations for a person with a disability to participate in the hearing. TMHA reserves the right to decide the type and scope of accommodations. The informal hearing may be electronically recorded and or transcribed at the sole expense of the party that has arranged for the service.
October 25, 2004

Dear

This is to inform you that as a result of our investigation into the income discrepancy we informed you of at our meeting on ____________________________________________, we have determined the discrepancy to be fraudulent in nature.

Our calculations indicate that as a result of the discrepancy, you must repay the housing authority a total of _______________________ for rental assistance you were not entitled to be receiving.

Enclosed you find the policy currently in effect for situations such as these. Please review them carefully. The housing authority is willing to offer you an opportunity to sign a repayment agreement. Please contact us at (330) 369-6460 to schedule an appointment to review our repayment policy.  Failure to enter into a repayment agreement and abide by the conditions of the agreement may result in the filing of in accordance with our attached Fraud Policy. 

If you disagree with the decision on this matter, you may request an Informal Hearing by submitting a written request to our office no later than five (5) working days from the date of this letter.

Sincerely,

TRUMBULL METROPLITAN HOUSING AUTHORITY

Housing Manager

Cc:
UIV Discrepancy File


Participant File

Fraud Policy

Trumbull Metropolitan Housing Authority takes an aggressive stance against fraudulent acts in its housing programs. Clients are required to provide accurate, current, complete and true information relative to their household income and household composition.

For the purpose of this policy, fraudulent activity is defined as a person who knowingly makes or caused to make false or misleading statements or representations to benefit them or another person or household, or to realize housing or housing benefits which are subsidized by TMHA that they would not normally be entitled to receive.

Once TMHA has discovered that a client in any of its subsidized housing programs fits the above definition, the following procedure should be followed:

1) Staff will attach the following documentation to Appendix A:

a).
Place of employment

b).
All available income sources (must be third party and within 120 days current).

c).
Unreported assets, if applicable.

2) Calculate the amount potentially owed to TMHA.

3) Forward all documentation to either the Property Manager or Section 8 Coordinator.

4) The information will be reviewed and a decision made within five (5) working days as to the next appropriate steps will be (such as referral to law enforcement, offer repayment agreement, etc.)

Overview of Informal Hearing Procedures for Residents
When a resident receives a letter or notice of lease termination that they do not agree with, they must submit a written request for an informal private conference within five (5) working days of the date of the letter or notice. 

The letter should be addressed to the Housing Manager in charge of the development the resident lives in and either hand delivered or mailed to that office. TMHA will not accept verbal requests for informal hearings. Failure to submit a written request for an informal hearing within the specified timeframe is just cause for rejecting the request and just cause for upholding the initial decision. TMHA will send a rejection letter to the resident(s) notifying them that the request has been denied.

If the request is received within a timely manner, the family will be sent written notification, confirmation of the date, time and location of the informal hearing. The informal hearing shall be conducted by the housing manager or other TMHA staff person approved by the Executive Director, who will be neither the person who made or approved the initial decision nor will they be a subordinate level person. 

Once the hearing begins, the Hearing Officer shall regulate conduct in the hearing. Oral or documentary evidence pertaining to the facts and issues may be presented by either party. All participants shall conduct themselves in an orderly manner. Any person failing to comply with the directions of the Hearing Officer will be asked to leave. Repeated misconduct in the hearing will be just cause for ending the hearing and may be just cause to uphold the initial decision of TMHA.

The applicant shall be afforded a fair “due process” hearing, which includes:

· The right to be represented by legal counsel or other representative

· The right to a private hearing, unless otherwise requested by the resident.

· The right to present evidence and arguments in support of their position

· The right to ask questions of all participants

· The right to a decision based solely on the facts and evidence presented at the hearing

By law, the Hearing Officer is not permitted to take any evidence or documentation in support of the family’s position once the hearing has concluded. Applicants, their representative or their legal counsel must present all documents at the hearing or they will not be considered. The evidence presented by the applicant or their representative must overcome and outweigh the information already gathered by TMHA in order for the decision to be rescinded.

Upon completion of the hearing, the Hearing Officer will issue a decision, in writing within five (5) working days of the completion of the hearing. The decision will briefly state the reasons for the decision and must be based upon the evidence and the facts presented at the hearing. A copy of the decision will promptly be furnished to the resident by regular mail delivery. The Hearing Officer may reverse, modify, affirm or attach conditions to TMHA’s initial decision.

The decision will also advise the resident of their rights if they do not agree with the decision at the informal level. If the resident does not agree with the decision of the Informal Hearing Officer, they may request a Formal Hearing by submitting a letter to either their management office or TMHA’s Administrative Offices at 4076 Youngstown Road SE, Warren, Ohio 44484.  The request must be received within ten (10) working days of the date of the decision. If the letter is not received in the timeframe specified, their right to a Formal Hearing is waived and, TMHA’s initial decision will stand. 

TMHA is not bound by the Hearing Officer’s decision if the decision exceeds the Hearing Officer’s authority or if the decision is contrary to HUD regulations and/or is otherwise contrary to federal, state or local laws.

Nothing in this procedure shall constitute a waiver of, nor shall it affect the rights of the family to a judicial review in any proceedings which may be brought in the matter at a later date.

TMHA will provide reasonable accommodations for a person with a disability to participate in the hearing. TMHA reserves the right to decide the type and scope of accommodations. The informal hearing may be electronically recorded and or transcribed at the sole expense of the party that has arranged for the service.

